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1. lTosicHuTENBLHAA 3AIUCKA

1.1 lean u 327291 JUCHHUILINHDBI

Heap mucuMnInHbI - GOPMUPOBAHUE Y OOYYAIOUIMXCS CUCTEMHBIX IMPEACTaBICHUN O OpeHe
OopraHu3ani Kak paboromarene M ero pojad B MOBBIIICHUH 3(PGEKTHBHOCTH MOAO0pa U
NPUBJICUCHUS TIEPCOHANA, B T. 4. B OpraHax rocy/lapCTBEHHONH ¥ MYHHUIIMIIAILHOMN BIACTH.

3agaum JMCUUNIHHBL:

1. UByuuts ponp OpeHaa opraHu3anvu B MoBbIIIEHUH 3(dekTnBHOCTH Mogdopa U oTOOpa
NepcoHana B OpraHu3alii, B T. Y. B OpPraHax TOCYIApCTBEHHOW W MYHUIMNAIbHOM
BJIACTH

2. W3yuuTh MeTOABI aHANIM3a U pa3pabOTKHU OpeH/la OpraHu3aluy Kak paboToaaTens.

3. CdopmupoBarh HaBBIKM aHAM3a W pa3pabOTKU OpeHJa OpraHU3alliu ISl TIOBBIIICHUS
3¢ (dEeKTUBHOCTU JESATENLHOCTH MO Mox0opy M OTOOpY IepcoHana, B T.4. B OpraHax
roCyAapCTBEHHOW U MYHUIMITAIIBHOMN BIACTH

1.2 IlepeyeHb NJIAHHPYEMBIX pe3yJabTaTOB OOy4YeHHs] MO0 JMCHUILIMHE,
COOTHECEHHBIX C HHANKATOPAMH 10CTHKEHHS KOMIIeTeHIH

Komnerenuus HNupukaropbl Pesynomamut 00yuenusn
(Kom 1 HAMMEHOBAHHE) KOMIIeTEeHII i
(Ko1 1 HAMMEHOBAHUE)
IK-1 IK-1.3 3HaTh:
Cnoco0eH opraHu30BHIBaTh Opranu3oBbIBaeT - ponb OpeHa opraHu3auu B
NEeSTEIbHOCTD TI0 NESATEIILHOCTD TI0 TOJ00PY | MOBBIICHUN YPPEKTUBHOCTH
o0ecreueHunto oprauu3anuu | U oT0opy mnepcoHasna nojoopa u ordopa nepconana
MEPCOHAIIOM Ymern:

- QHAJIM3UPOBATh ACATEILHOCTD
OpraHu3aIuy 1o noAdopy U
oTOOpy mepcoHana

Baaners:

-HaBBIKAMH OpPTaHH3aLUH
NeSTeNIbHOCTH 110 IoA00py U
oTOOpy mepcoHana

1.3. MecTo qMcuunInHbI (MOAYJisl) B CTPYKTYpPe OCHOBHON 00pa3oBaTe/ibHOI
NPOrpamMmbl

Jucnunimza «bpeHa-MeHePKMEHT B yIpaBIeHUH IEPCOHATIOM» OTHOCUTCS K YaCTH y4eOHOTO
1aHa, opMupyeMoil yuacTHUKaMu 00pa30BaTeIbHbIX OTHOIIEHUH.

Jl1st ocBOEHMS IUCUUIUIMHBI HEOOXOAMMBI 3HaHUS, YMEHUS U BiIaJIeHUs, ChOPMUPOBAHHBIE B
XOJ1€ N3Y4EHHUs CIEAYIOMUX AUCHUIUINH: « TEXHOJIOTUHN yPaBIEHHs IEPCOHATIOM», «MapKeTHHT
IepcoHaay.

B pesynabrare oCBOGHMS JTUCHMIUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHHUS U BIAJCHUA,
HEOOXOAMMBIE NIl  M3Y4YEHMs]  CJIENYIOIMX JUCHUIUIMH UM [POXOXKICHUS  MPaKTHK:
«[IpepnunnoMHas npakTuka», «[lonaroToBka Kk caue u craua rocy1apCTBEHHOIO DK3aMEHa.

2. CTpyKTYypa AUCHHUILIMHBI

O6mas TpyA0EMKOCTh AUCHIUTUINHBI cocTaBisieT 3 3.€., 108 akagemuueckux daca.



CTpyKTypa IMCUMILIMHBI 1JIA 04HOI GopMbI 00yUeHHsI

O0beM TUCIUIUIMHEI B ()OpME KOHTAKTHOW PaOOThI OOYYAIOMIMXCS C MEAaroru4ecKuMHU
paboTHUKaMU U (WJIH) JTUIAMU, TIPUBIICKAEMBIMH K peai3aiiii 00pa30BaTeIbHON MPOTPaMMBbI
Ha MHBIX YCJIOBUSX, TIPU MPOBEICHUH YUEOHBIX 3aHITHHA:

Cemectp | Tun yueOHbBIX 3aHATUI KosnuecTBo yacoB
8 Jlexkuun 8
8 CemMuHapbl/1a00paTOpHBIE paOOTHI 16
Bcero: 24

O0beM AUCHUIUIMHBI B (pOpME CaMOCTOSITEIIbHOW PaboOThl OOYYarOIIMXCs cocTaBisieT 84
aKaJeMUYECKIX 9acOB, KOHTPOJIb 3HAHUN — 3a4eT.

CTpyKTypa IHCUMIIJIMHBI 1JI 0YHO-32049HOI (popMbI 00yUeHM I

O0beM TUCHUIUIMHBI B (popME KOHTAKTHOM pabOThl OOYYArOMIMXCS C MEIaroru4eCKHUMHU
paboTHUKaMU W (WJIM) JTUIAMH, TPUBIEKAEMbIMH K peanu3aiii o0pa3oBaTeIbHONW MPOrpamMMbl
Ha MHBIX YCIOBUSAX, IPH MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuecTBo yacoB
8 Jlexiuun 8
8 CemuHapbl/1ab0paTopHbIe pabOTHI 16
Bcero: 24

O0beM TUCIHILIHHEI B JOpMe CaMOCTOSTEIbHON pabOoThl 00YUArOIIUXCs COCTaBiIseT 84
aKaJIeMUYECKHX Jaca, KOHTPOJIb 3HAHUHN — 3a4eT.

3. Conep:xaHue JUCHUNINHBI

Ne | HaumeHnoBaHue pa3aesia Conep:xanue
AUCHUTLIHHBI

1 Bpenn oprannzannu Kax HR-Openn opranuzauuu, HR-OpeHauHr: noHsaTHs.
paboronarens Pons HR-Openna opranusanuy B MOBBIICHUH

KOHKYPEHTOCIIOCOOHOCTH CTPAaTeruy OpraHu3aluu B
obacTu moadopa U MPUBJICYCHUS TIEPCOHAIA.
Buytpennnit u Buemnuit HR-Opena opranmzanuu.
Bzanmocssze HR-Openga u  Openna opranuzamnum.
OcHonble 2neMenTsl HR-Openna opranusanuu.
Henn u 3amaun HR-O6penaunra.

Mognens neneit HR-6penna bakxayc n Tuky.
Mopenb HHTErpUpOBaHHOTO OpeHa.

Monens HR-6penma Karona u Mauunormeka.
Lenesas aynutopust HR-6penna.

BuyTtpensnsis u BHemHss ayautopust HR-Openna.
3anaun nzyueHus ueneBoi aynuropun HR-Openna.

2 Uccnenosanne HR-6penna Aynut HR-Openna opranuzanuu.

OpraHu3aluu Hanpasnenus aynura HR-Openaa opranuzanuu.
MeTonbl BHYTPEHHETO UCCIIE0BaHuUs OpeHa.
MeTobl BHETITHETO HCCIIeIOBaHUS OpeH/a.
Oranbl aHann3a HR-Openna opranuzammm.




Mopnens npusnekarensunoctd HR-6penna

Wunekc 3moposbst HR-Openma.

Mojenb olleHKH KarnuTaia OpeHa paboromarens.
Marpuna cocrosiuus HR-6penna P.E. Mancypoga.
Onenka koHKypeHrocnocooHoctu HR-6penna.
®opmupoBanue HR-nacnopra opranuzanuu.

Mertons! uccnenoBanus HR-Openna: ankeTupoBanue,
HMHTEPBbIO, (OKYC-TPYIINA, BEIXOIHOE HHTEPBBIO (eXit-
interview), aHajan3 CTaTUCTUYCCKHUX JaHHBIX.
KonuyectBeHHble MOKa3aTeny MpUBJIeKaTeIbHOCTH OpeHIa
paboTomarens.

Kapra B3aumonerictus (mytu) corpyaauka (Employee
Journey Map).

MOHUTOPUHT penyTaluy KOMIIAHUU B UHTEPHET-CPEIE.
Meton «TallHBII COUCKATEIILY.

Ananmu3 HR-6penia opranu3anuii-kOHKypeHTOB.

[Tosummonupoanne HR-
OpeHz1a opranu3aiuu

ennoctHoe nipemioskenue padboronarens (EVP).
Cocrapnstonuye eHHOCTHOTO MPEUIOKEHUS Pad0TOaaTEs.
[IpuHnume! 1 npaswia pazpadorku EVP.

Pazpabotka kpearuBHoi koHnenuuu HR Openna.
TpeboBaHus, MpeabSIBIsIEMbIe K KPEATUBHON KOHIETIIHH
EVP.

ATpuOyTHl KpeaTUBHOW KOHIICTILIUU: CJIOTaH,

aiiienTrka (pUQT, TATMTPA [IBETOB, MAOIOHBI UX
WCIIOJIb30BaHUS ), TEKCThI, U300paKECHHUS.

IlokazaTenu OLIeHKH KpeaTUBHOM KOHIIETIIIHH.

®dopmuposanre HR-Openma
OpraHu3aIuu

Ortansl 1 MeTonbl popmupoBanus HR Openna.

AHanu3 npeanosaraéMelx IpeumyiecTs 1 3agad HR-
OpeHpa.

®dopmupoBaHue HarpaBiieHul BHemHero HR-0penunra.
UMUK opranu3anuu, KoprnoparusHas connanbHas
OTBETCTBEHHOCTb, KopriopaTuBHas 01arorBOpUTEIbHOCTD,
IIPOrpaMMBbl KOPIIOPATUBHOI'O BOJIOHTEPCTBA, CIIOHCOPCTBO,
OT3bIBBI COTPYIHHUKOB,

dopMmupoBaHue HanpaBieHUi BHyTpeHHero HR-Openunra.
Muccnst 1 IEeHHOCTH KOMIIaHUM, TEXHOJIOTMH YIIPABICHUS
NIEPCOHAJIOM, 0OpaTHas CBs3b U yIpaBlieHUE
PE3yABTaTUBHOCTHIO, MPOPECCHOHATBHOE Pa3BUTHE
COTPYOHUKOB, IIPU3HAHUE U OILIaTa TPYJa, KAPEPHOE
pa3BuTHe, yBoiabHeHUE. [IporpaMmsl ayTiieicMeHTa.
YcnoBus Tpyaa, opranuzanus padboTsl.

[IporpaMMsbl yripaBiieHus: 3J0pOBBEM U OJIarOnoayqyuemM
nepcoHaia. IIporpaMmMsl KOpIIOPaTUBHOIO CIOPTA.
KopriopatuBel 1 THMOUIAMHTH.

Opranu3zanys MEpONPUITUNA IO NPOABUKEHHUIO BHYTPEHHETO
HR-6penna.

Opranuzanus BHemHer PR-kamnanun HR-6penna.
Peanu3zanus u MmonutopuHr usmMenenuiit HR-6penna.

IIponsruxenne HR-6penna
OpraHM3aIliy Ha PhIHKE

Kanane! npoaBmkeHus: noHsTue, kaaccupukanus. OHnaiiH-
1 o0(h1aiH-KOMMYHHKAIIUH.




Tpyaa

Odnaitn-kanans! npoaswkenns HR-6penna: CMU,
TEeJEeBUICHUE, BUICO- U ayuopeKiiamMa, HapyKHasl peKjiama,
Pabota ¢ BeICIIMMU ¥ CpeTHUMH PO ECCHOHATLHBIMU
oOpa3zoBarenbHbIMU yupexkaeHusmu. [Iposenenue
YEeMITMOHATOB, KOHKYPCOB MPO(EeCCHOHATLHOTO MaCTePCTBa,
XaKaToHbl, MUTanbl. PedepanbHbie mporpaMMbl, MOCIBI
(ambaccanopsl) Opena.

Omnnaitn-kanaisl nponasrwkenus HR-Openna: paboTHbie
CalThl, COLMAIbHBIE CETH, CAUT OPraHU3alHUH.
KoHTeHT-MapKeTHHT.

Bnustnue cogeprkanusi KOHTEHTa Ha aKTUBHOCTh
10JIb30BATEJIEH COLMAIbHBIX CETEH.

Br16op kananos npoasmwkenus HR-6penna.

Crparerun nponsmwxkenust HR-6penna opranuzanuu:
crparerust «lIpopbIB», cTparerus

«JImporenepanus», crparerus «I[Iponaxu», ctparerus
«JIOsITBHOCTBY.

Kputepuu onenku >3¢pdextuBHOCTH NTpoaBmxkeHus HR-
OpeHJ1a OpraHu3aliK Ha PhIHKE TPy/a.

6 MeToab! npeaynpexaeHus
KaJpOBBIX PUCKOB

[IpeBeHTHBHBIC METO/bI YIIPABICHUS KaJpOBBIMU PUCKAMU U
METO/IbI 3aLIUTHI OT IIOTEPb.

[Ipodunaktuyeckue, MpeceKkaole U PErNpecCUBHbIC
METO/bl IPOTUBOAECHCTBHSI KaIPOBBIM PUCKAM.
AJIMUHUCTpATUBHbIE, SKOHOMMUYECKUE U ICHXOJIOTHYECKHE
METObI IPEIYTPEXKIECHUS KaAPOBBIX PUCKOB.

dopmanbHble U HehopMallbHbIE METOJbI NPOTUBOJCHCTBUS
KaJIpOBbIM PUCKaM.

IIpotuBoneiicTeue XUILEHUSM MarepuanbHbIX U
HeMaTepHaJIbHbIX aKTHBOB B (hOpMe MOILIIEHHUYECTBA.
[IpotuBozeiicTBHE yrpo3e NepeMaHBaHUS
KBJIN(UIIMPOBAHHBIX CIIELUAIHNCTOB.

[IpoTtuBoaeilicTBHE HApYILIEHUSIM JOTOBOPHBIX

0053aTeNbCTB, YCTAHOBJIEHHBIX IIPABUJI U PErJIAMEHTOB.
[IpoTuBoneicTBIE Yyrpo3aM pa3KUraHusl 1eCTPYKTUBHBIX
KOH(IIMKTOB.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTHUH

I[J'IS[ IMPOBCACHUA y‘Ie6HI>IX 3aHATHN TIO JUCHUIITIMHE HWCIIOJB3YIOTCA Pa3JIMYHBIC

O6pa3OBaTCJ'ILHLIC TCXHOJIOTHUH.

Jns  opraHmzanuu  yyeOHOro Ipolecca MOXKEeT ObITbh

MCITOJIb30BAHO JIEKTPOHHOE 00y4eHHEe U (MJTH) IMCTAHIIMOHHBIE 00pa30BaTeIbHBIC TEXHOJIOTHH.




5. OueHka mJIaHMPyeMbIX Pe3yJbTATOB 00y4YeHUs

5.1. CucremMa ouleHUBAaHUA

dopMa KOHTPOJIS Makc. K0JIn4ecTBO 02J1710B
3a onny Bcero
padory

Texymuii KOHTPOJIb:

- Onpoc, ydactue B TMCKYCCUM Ha CEMHUHAPE 5 OaioB 25 GayoB

- BeinonHenue npakTUYecKuX 3aaaHui 5 6amioB 25 GaioB

- Dcce 10 GannoB 10 GannoB

[IpomexyTouHas arTecTanus — 3a4eT 40 6amnoB

HToro 3a cemectp 100 6aymoB

ITosy4eHHBIM COBOKYNHBIA pPE3Yy/lbTaT KOHBEPTUPYETCS B TPAAULMOHHYIO LIKaldy OLICHOK U B
HIKally OLeHOK EBpormeiickoil cucrembl nepeHoca u HakoruieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBEeTCTBHHU C TaOIUIICH:

100-6annsnas TpamunronHas nkaja lxana ECTS
[IKaia

95 -100 A

8304 OTJIMYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 - 67 D

50 55 YAOBJIETBOPUTEIHLHO E

20 -49 FX

0_19 HEYJIOBJICTBOPUTEIIBHO HE 3a4YTEHO F

5.2. Kputepuu BbICTAB/IeHHUS OLIEHKHU N0 JUCHMILIHHE

Texynmn KOHTPOJIIb

Ilpu oyenusanuu ycmmoco onpoca u ydacmus 8 OUCKYCCUU YUUTBHIBAIOTCS (MakCHUMAlbHO 5
6aioB):
- CTENEeHb PacKphITUs TeMbl 00cyxieHus (0-2 6anna);
- 000cHOBaHHOCTH BbIBOJIOB (0-1 Gan);
- Ka4ecTBO W3JIOKEHHUS Marepuana (TPaMOTHOCTh pPEYH, TOYHOCTh HCIOIH30BAHUS
TEPMHUHOJIOTHH, JIOTHYECKas! MOCIIEA0BATEIbHOCTD n3oxkeHus Marepuaina (0-1 6amn);
- (hopmynupoBKa IMYHOTO MHEHUS cTyaeHTa (0-106am).

Ipu oyenusanuu npakmuuecko2o 3a0anus yuumoléaemcsi (MaKCUMAIbHO 5 6ayioB):
- 00yYaroNMHCs BBIIOJHUI IMPAKTHYECKOE 3aJaHKME IMPaBHIBHO B MOJNHOM 00beme (5
0aioB);
- 00YJarOIIMICS BBITOJHUIT PAKTHYECKOE 3aIaHHE TIPABIILHO B TIOJIHOM 00BEME, HO €CTh
1-2 "enouera (4 6amna);
- 00y4aromuiicss BBIMIOJHWII MPAKTHYECKOE 3a/JaHie B MOJHOM 0ObeMe, HO MMeroTcs -2




ommOkwu (3 6ama);

- 00y4aromI1iiCs BBIMOIHUII MPAKTHUECKOE 3a/IaHKE HE B MOJHOM 00beMe (2 Oasuia);

- 00yJarOIIUIACS BBITTOTHIII MPAKTHYECKOE 3a/IaHNe HE B IMOJIHOM 00beMe U ¢ ommbkamu (1
Oamn);

- 00yJaronuiicss He BBITIOIHWI MpakTHIeckoe 3aaanue (0 6aos).

Ilpu oyenusanuu scce yuumovieaemcesi:

- 3cce MpPEeJICTaBICHO, COAEp)KaHHWE MOJHOCTHIO COOTBETCTBYET 3asIBICHHOM TeMAaTHKe,
JIOTMYHA TOCJEI0BATeNIbHOCTh M3JIOKEHUsI MaTepuaia, BBIBOABI OOOCHOBAHBI, MCIOJIb30BaHA
aKTyallpHasi JMTeparypa @O TeME U TPUBJICYEH COBPEMEHHBIH POCCUHUCKUIA  W/HUIU
MeXTyHapoHbIH onbIT (10 6amios),

- 9cce NpPEeICTaBICHO, COAEPKAHME COOTBETCTBYET TEME, BBIBOJIbI JIOTWUYHBI, HO HE
MOATBEPIKICHBI OIIBITOM, OIPAaHHMYCHHBIN CITUCOK JuTepatypsl (9-6 Oamia),

-3cCe MPEJCTaBICHO, COJEP)KAHHE COOTBETCTBYET TE€ME, OJHAKO HMMEIOTCS HEIOYeThl,
HalpuMep,  HETOYHOE  HCIIONb30BAHWE  TEPMHUHOJOTHH,  HApylIEHHE  JIOTHYECKON
MI0CJIE0BATEILHOCTH U3JIOKCHHUST MaTeprasa, He000CHOBaHHOCTh YacTH BbiBOOB (5-3 Gata),

- 3CCe TPE/CTABICHO, COAEP)KaHHUE COOTBETCTBYET 3asBICHHONW TEMeE, OJHAKO HMEIOTCS
Cepbe3HbIe HENOYEeThl, HANPUMEpP, PACCMOTPEHBI HE BCE aCMeKThl TEMbl, OMIMOKH B
UCIIOJIb30BaHUM TEPMHUHOJIIOIMH, OTCYTCTBHE JIOTHYHO 0OOCHOBAHHBIX BBIBOJIOB (2 Oasuia),

- 3cce He MpeicTaBleHo, NuO0 mpencTtaBieHo u Oonee yem Ha 30% sBisercs
HEeOOPOCOBECTHBIM KOIMPOBAHUEM, JIMOO TMPEACTABICHO W IOJHOCTBIO HE COOTBETCTBYET
3asiBiieHHOM Teme (0 6asoB).

HDOMleCVn’ZOLlHa}Z ammecmauyus (3611167’}’1)

Ilpu npogedenuu npomedxcymounol ammecmayuu 6 popme K3aMeHa CTYACHT JIOJDKEH
OTBETHUTH Ha 2 BOIpOCa.

[Ipu orleHMBaHUY OTBETA Ha BOIIPOC YUHUTHIBACTCS:

- TEOPETUYECKOE COJEp)KaHHE HEe OCBOCHO, 3HAHHE Marepuaja HOCHT (hparMEeHTapHBIH
XapakTep, Hajauuue rpyObix omunbok B orBete (1-9 6anmios);

- TEOPETUYECKOE CO/ep)KaHHUE OCBOEHO YacCTHYHO, HO B jgoctaroyHoil mepe (10-13
0aIoB);

- TEOPETHYECKOE CO/IepI)KaHUE OCBOCHO TIOYTH TIONHOCTBIO, C HE3HAYUTEIHHBIMH
Henocrarkamu (14—16 6amios);

- TEOPETUYECKOE COMIEPIKAHIE OCBOEHO MOTHOCTHIO (17—20 GanoB).

Baanbl/ Ouenka nmo Kpurtepuu onenkn pe3yabraroB 00y4eHus 110

Hlkana AUCHMILINHE AUCHMILIHHE

ECTS

100-83/ «OTIIUIHOY/ BricTaBnsiercs oOyuaromemMycsi, €Cii OH TITyOOKO U

A, B «3a4TEHO MIPOYHO YCBOMJI TEOPETUUECKUHN U MPAKTUUECKUI
(oTIIIaHO)»/ Marepuai, MOXeT IPOJIEMOHCTPUPOBATh ATO Ha 3aHATHAX U
«3a4TEHO» B XOJIe TPOMEKYTOYHOH aTTeCTalNH.

OOyyaromuiicst uCUepNbIBAIOIIE U JIOTHYECKU CTPOMHO
u3naraet yueOHbIi MarepHuall, yMeeT YBS3bIBaTh TEOPHIO C
IIPaKTUKOM, CIIPABIISIETCS C PELIEHUEM 33134
npodeccruoHanbHON HANPaBICHHOCTH BBICOKOTO YPOBHS
CJIO’KHOCTH, NMPaBHJILHO 00OCHOBBIBAET MPUHSTHIE
pEILICHHUS.
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Banany/
HIkaJnaa
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3yabTaroB 00y4eHHs 110
AUCHMILIAHE

CBOOOIHO OPUEHTUPYETCS B YUCOHOU U
poeCCHOHAIBHOM JUTEPATYpE.

OneHka Mo AUCUUILTHHE BHICTABIISIFOTCS 00y4aroIeMycs ¢
y4E€TOM pe3y/bTaTOB TEKYIIEH U IIPOMEKYTOUYHON
arTecTaluu.

Komnierenuuu, 3akperyi€HHbIE 3a JUCUUILUIMHOM,
c(hOpMUPOBaHbI HA YPOBHE — «BBICOKUIY.

8268/

«XOpOoIOo»/
«3a4TE€HO
(xopormo)»/
«3a4TECHO

BricTaBisiercs o0yuaronemMycsi, €Ciu OH 3HaeT
TEOPETUYECKUI U TPAKTUUECKUI MaTepua, rpaMOTHO U I10
CYLIECTBY U3JIaraeT €ro Ha 3aHATUAX U B XOZI€
IIPOMEXKYTOYHON aTTeCTalluU, HE JOIYCKasl CyIECTBEHHBIX
HETOYHOCTEH.

OOyuaromuiicst NpaBUIIBHO IPUMEHSET TEOPETUUYECKHE
IIOJIO’KEHUS TIPU PELIEHUH MPAKTUYECKUX 3a/1a4
po¢ecCHOHAIbHON HAalpaBI€HHOCTH Pa3HOTO YPOBHS
CIIO)KHOCTH, BJIaZIe€T HEOOXOUMBIMU I TOTO HaBBIKAMU
U OIpUEMaMU.

JlocTaToyHO XOpOII0 OPUEHTUPYETCS B yUeOHOU U
po¢eCCUOHAIBHOM JIUTEpaType.

OneHka o AUCUUILIIMHE BHICTABIISIFOTCS 00y4aroIeMycsl ¢
Y4ETOM PE3YJIBTAaTOB TEKYIEH U IIPOMEKYTOUHOU
aTTeCTallUu.

Komnierenuuy, 3akperi€éHHbIe 32 JUCLMILINHOM,
c(OpMUPOBaHbI HA YPOBHE — «XOPOLIHII».

67-50/

«YIOBJIETBOPH-
TEIILHO»/
«3a4TEHO
(ynosnerBopu-
TEIILHO)»/
«3AYTCHO

BricraBnsercs oOyuaronemycsi, €Ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUI U TPAKTUYECKHUIM MaTrepual,
JIOMYCKaeT OT/IeNbHbIE OLIMOKH MTPU €ro U3JI0KEHUHU Ha
3aHATHUAX U B XOJI€ IPOMEKYTOUHON aTTECTALUU.
OOyyaroImuiicst UCTIBITBIBAET ONpPEEeNEHHbBIE 3aTPyJHEHUS
B IPUMEHEHHUH TEOPETUYECKUX MOJ0KEHUIN IIPU pELICHUN
MPAKTUYECKHX 33/1a4 PO eCCUOHAIbHON HAlpaBlIeHHOCTH
CTaHJapTHOI'O YPOBHS CIOXXHOCTH, BIIAJIEET
HEOOXOIMMBIMH ISl 3TOr0 0a30BBIMU HAaBbIKAMU U
puEMaMu.

JIeMOHCTpHUpPYET 10CTAaTOUYHBIM YyPOBEHb 3HAHUS Y4eOHOM
JIUTEPaTypsl 110 TUCLMIUIAHE.

OneHka o AUCHUIUIMHE BBICTABIISIOTCS 00yyaromeMycs ¢
Y4ETOM PE3yabTaTOB TEKYLIEH U MPOMEKYTOUHON
arTecTaluu.

Komnerennuu, 3akperi€éHHbIe 32 JUCHUIIIIMHOMN,
c(OpMHUPOBAHBI HA YPOBHE — «IOCTAaTOYHBIN.
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Banasl/ Ounenka no Kpurtepun oneHkn pe3yabTaroB 00y4eHHs 110
Hlkana AUCHMILIAHE AUCHMILIAHE
ECTS
49-0/ «HeyzoBIeTBOpUTE | BhicTaBisercs oOyuaromemMycs, €Ciii OH He 3HAeT Ha
F EX TbHOM/ 0a30BOM YpPOBHE TEOPETUUECKHIA U MPAKTHUECKUI
HE 3a4TEHO Marepual, J0ImycKaeT rpyoble OMMOKH IIPU €ro U3JI0KEHUU

Ha 3aHATHUAX U B XOJ€ IIPOMEXKYTOYHOM aTTECTALUN.
OOyyaroIuiicst UCIIBITBIBAET CEPbE3HBIE 3aTPYIHEHMSI B
IIPUMEHEHHUH TEOPETUYECKUX IOJI0KEHUHN IIPU PELICHUU
MPAKTUYECKHX 33134 IPOPEeCCUOHAIbHON HAIPaBIEHHOCTH
CTaHJAPTHOIO YPOBHs CIOKHOCTH, HE BIIAJIEET
HEOOXOIMMBIMH JIJIsl 3TOT0 HABBIKAMM U IPUEMAMHU.
JleMoHCTpHUpYET (pparMeHTapHbIC 3HAHUS Y4eOHOMH
JIUTEPATYpPBI 10 JUCLIUILIHE.

OreHka o AUCUUIUIMHE BBICTABIISIOTCS 00yJaromeMycs ¢
Y4ETOM PE3YJIBTAaTOB TEKYIEH U IIPOMEXKYTOUHOU
arTecTaluu.

KomniereHiuu Ha ypoBHE «JOCTaTOYHBIN», 3aKPEIUIEHHBIE
3a AMCUMUILUIMHOU, He C(OPMHUPOBAHBI.

5.3. OuneHouHble cpeacTBa (MaTepuajbl) AJAs TEKyHIero KOHTPOJS YCIeBAEMOCTH,
NMPOMEKYTOYHOM aTTecTAIUN 00y4YAIOIIUXCSH M0 TUCUMUILINHE

B TeueHue npenogaBaHust Kypca ((EpeHI[-MeHe,I[)KMeHT B YIIPpABJICHUU MIEPCOHAIOM>
HCIIOJIB3YIOTCSA TaKUC (bOpMI)I TeKymeﬁ arTeCralMuu CTYACHTOB, KaK OIICHKAa IUCKYCCHU Ha
CEMHHAPC, BBIIIOJIHCHUC IIPAKTHYCCKOI'O 3aJdHHA, HAIIMCAHUC OCCC. Ilo wToram 06yquH;1
MMPOBOAUTCA 3a4CT.

ITpuMepsl DpaKTHUECKUX 3aJaHUHI

Ipaxmuueckoe 3a0anue

W3yuuts Hanpasienus aynura HR-Openna
Huxe npuBesneH nepeueHb OCHOBHBIX MOKa3arenieil aynura HR-6penpa.

LCoNoOARWNE

IleneBoe u Tekyuiee coctosuue HR-Opena

CunpHble U criadble CTOPOHBI KOMIIAaHUM Kak paboToaaTess

@DaxTopHl yAEpKaHUS U IPUUUHBI yXO0/1a COTPYTHUKOB

Cnabble MecTa B KOMMYHMKAIIUH C COTPYIHUKAMHU

IIpusnekarensHocts EVP U1 conckarene

V3naBaemocTs HR-Opena koMnaHuu Ha PBIHKE TpyAa

PazpsiBbI Mex 1ty naeonorueit u BocnpusitueM HR-Opena opranuzanun
Cnabble MecTa B KOMMYHHKAIIUH [IGHHOCTEH COTPYIHUKAM U COMCKATENsIM
WNHpopMHpOBaHHOCTH coucKaTeneil 06 ycnoBUax paboTsl B KOMIIAHUH

10 ['oTOBHOCTH COTPYTHUKOB PEKOMEHI0BATh KOMITAHUIO KaK paboToaaTens
11. Pa3peIBbI MeX/1y UACOTIOTHENH 1 KOMMYHUKAILIUSIMH.

12. CunbHBIE U clta0ble CTOPOHBI KOMITAHUN KaK pa00TO1aTelIs

13. Kputepun BbIOOpa KOMIIAHUH COMCKATEISIMU.

14. YpoBeHb yI0BICTBOPEHHOCTH W BOBJIIEYEHHOCTH COTPYIHUKOB.

15. [IpennouyTuTenbHbIE KAaHAIBI KOMMYHUKALUU BHYTPY KOMITAHUH

16. [IpennmoyTHTeIbHBIE KAHAIBI © HHCTPYMEHTHI KOMMYHHKAIIAN
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C COMCKaTEeIAMU
17. IlpuBriekaTebHOCTh IO CPABHEHHIO C APYTUMH PabOTONATENIIMU

W3 npuBeeHHOTr0 iepeyHsi He0OOXOAUMO BBIICIHUTH MTOKa3aTeNu oleHKu uaeonorun HR-6penna,
BHEIIHETo U BHyTpeHHero HR-Openaa (3anoaHuTh Tabauiry).

Hanpasnenus ayaura HR-Gpenna

HaHpaBJ'IeHI/IH ayaura Ilokazarenn OLICHKH

Wneonorust HR-6penna

Buyrpennuii HR-Openn

Buemnuit HR-6penn

Ilpakmuueckoe 3a0anue.
[IpoBecTu uccnenoBanue caadbbix U CIIbHBIX cTOopoH HR-Openna opranuzanuu meroqom SWOT-
aHaym3a
SWOT-anamm3 HR-Openma mpencrapnsier co00il METOA CTPAaTETMYECKOTO aHaIn3a, KOTOPBIA
MO3BOJISIET OLEHUTh cuibHbIe (Strengths) m cmaOeie (Weaknesses) cTopoHBI OpraHu3aliH Kak
paborozarens, a Takke BbIIBUTH Bo3MmoxkHocTu (Opportunities) u yrposst (Threats) peiaka c
touku 3peHuss HR-Openaunra.
Cunbable (S) u cnadsie (W) CTOpOHBI SBISIOTCA (haKTOpamMH BHYTPEHHEH Cpeabl OpraHU3allHm;
Bo3MokHOCTH (O) 1 yrpo3ssl (T) - pakTopamu BHEIIHEH CpeIbl.
SWOT-anamm3 HR-6penia mpoBoauTCs METOIOM SKCIIEPTHBIX OIEHOK.
Jlis ompeneneHust CUIIBHBIX M cia0bIx cTopoH HR-Openaa mpoBoauTcs 3KcrepTHas OLEHKA
OCHOBHBIX (DaKTOPOB.
B tabnuue 2 npuBeneHsl pe3ynbTarhl skcnepTHoro ananusa HR-Openna opranuszanuu. B onenke
IIPUHUMAJIH Y4acTHeE 5 dKCIIEPTOB.
1.Paccuntath cpeHIOI0 SKCIEPTHYIO OLIEHKY Kaxaoro dakropa (Ocp.)
Ocp. onpexensercs Kak cpeHee apuMeTndeckoe OlleHOK S5 3kcnepToB (popmyna 1).
Ocp =(O1+ 22+ 33+ 34+ 35) /N (1)

r7e:

21, 32,33, 24, D5 — 3KCepTHHIE OLICHKU;

N — KOJTMYECTBO IKCIIEPTOB, MPHHUMAIOIINX YIaCTHE B OLICHKE.
2. PaccunTarh 9KCIEPTHYIO OLIEHKY Kaxaoro (akropa ¢ yuérom ero Beca (OyB.)

Oys. = Kbi x Ocp. (2)

rie:

OyB. - BKCTIepTHAS OLIEHKA C YUETOM Beca,

Kbi — Bec akropa;

Ocp. — cpenHsst SKCTIepTHAS OIEHKA.

IIpumep:
1.Ocp (cpenuss skcriepTHas orieHkKa 1o ¢akropy 1) oymet paBHa 4,8 (5+4+5+5+5) /5 =4,8
2. OyB (3KcrmepTHas OIleHKa ¢ y4€ToM Beca) Oyzaer paBHa 4,8 x 0,1= 0,48
3.3anonHuTh TabIUIy 2
4. TlpoaHain3upoBaTh MOJyYE€HHbIE JTAHHBIE U BBIABUTH 2 OCHOBHBIE Ci1a0ble (MHUHMMAalbHas
OlICHKa) M 2 OCHOBHBIE CHJIbHbIE (MakCHUMallbHas oOlleHKa) cTopoHbl HR-Opennma (3amoiaHuUTh
Tabmuiy ).

Tabmuua . SWOT-ananu3 ciadbbix u cuiibHbIX cTopoH HR-Opennia opranuzanuu




Omnucanunedakropa

OKcrnepTHas
OLICHKA

Ocp.

21314

Kbi

Cuaa0ble cTOPOHBI

1.Henocrarouno 3¢ dexTuBHas cucrema
MIPEeMHUPOBAHUS paOOTHUKOB B
COOTBETCTBHH C MX BKJIQJIOM, & TAKXKE
OTCYTCTBHE JIOTIOJTHUTEIHHBIX BBIILJIAT 32
CTaX OCYIIECTBIICHUS TPYIOBOI
JEeSTEIILHOCTH, OCITAONISIFOIINE UMUK
OpraHu3aIu Kak paboTomarels B iiazax
COMCKATesel U mepcoHaa

0,1

2.3apaboTHas 1U1aTa B OpraHu3aliy HIKE
PBIHOYHOM 110 OTPACIIH, XOTS B CPABHCHUHU
C IPYTUMH OTPACIISAMH J0CTATOYHO
KOHKYPEHTOCIIOCOOHAsI, 4TO ocnadisieT
HR-6penn opranuzarmm

0,07

3.0TCyTCTBHECTOIOBOMHATEPPUTOPUUOPTA
HU3allUU, CHIDKarolee eé
MIPUBJIEKATEIILHOCTh KaK paboToaTelIs

0,07

4.0tcyTcTBUE 00paTHOM CBS3U OT
COTPYIHHUKOB O CTENICHH UX
YAOBJIETBOPEHHOCTH U JIOSIIBHOCTH
opranu3anuu, Topmossuiee pazsutue HR-
OpeHJ1a opraHu3aluu

0,1

5.0TcyTcTBHE BHYTPHU(PUPMEHHOTO
00y4eHus1, COKpaleHe HHBECTUPOBAHUS
HR-OpenauHra B Opranusanuu

0,1

6.Ilepuonnueckue KOHQIUKTHI B
KOJIJIEKTHBE, OCJIA0JISIONINE UMUK
OpraHM3alfy KaK paboTomaress

0,07

7.0TCyTCTBUETMYHONTIAPKOBKH,
CHIDKAIOILIEE TIPUBIIEKATEIbHOCTD
OpraHu3alyy Kak paboroaareis

0,07

CuiabHble CTOPOHBI

8.0pranuzanus sBISIETCS JIMIEPOM PhIHKA,
YTO ONpEAETSeT BEICOKYIO Y3HABAEMOCTb
HR-Openia opranuzaium B KauecTBe
paboronarens

0,1

9.TeppuropuansHasi J0CTYITHOCTh
OpraHu3aluu, Jearmas eé
MIPHUBJICKATENBHBIM padoToaTeIeM

0,07

10.CrabunpHOE (PHHAHCOBOE MOJIOKEHUE,
a TaKk)Ke KOHKYPEHTOCIIOCOOHas
3apaboTHas MiiaTa, BBIIUIAThl KOTOPOIl
OCYILECTBIIAIOTCS IO «OeIoif cxeme,
MTO3BOJISIFOIIME XapaKTePHU30BaTh
OpraHH3aINI0 KpaiHe MpHUBIIEKaTeIbHBIM
paboToyareneM Ha PhIHKE

0,1

11. IpyKHBINKOJIIIEKTUB U
npodeCcCHOHATBHBIN MEHEPKMEHT,

0,07

13
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onpenenstomue cCuibabple cTopoHs! HR-
OpeH1a opraHu3aIu

paboTonareneii

12.JIoCTONHBINI COIMAILHBIN MMAKET,

BO3MOXKHOCTH OOY4Y€HHUS U KaPHEPHOTO
pOCTa, MO3BOJIAOLINE OPraHU3aLUH 5
3aHUMAaTh BBITOJHYIO O3ULIUIO CPEIU

0,1

Tabmuna. CunpHble U criadbie croponbl HR-Openga opranuszanuu

CunpHbIE CTOPOHBI

CnaObie CTOPOHBI

Ilpaxmuueckoe 3adanue.
[TpoBecTy cpaBHUTENBHBIN aHAIH3 YPOBHS 310poBbs HR-Openna AByx opranuzauuit
Juarnoctuka cocrostausi HR-Openaa opranusanum MoXeT OBITh TIPOBE/ICHA ITyTEM ONPEICIICHUS

HHACKCa €10

3J10pPOBBS,

KOTOPBIN

BKJIFOYACT

TaKUC KPHUTCPUH,

IPUBJIEKATEILHOCTD, JIOSULIbHOCTh, TOTOBHOCTh «KYIUTH (A€HCTBOBATH)».

Kpumepuu

«V3nasaemocmoy

HR-Openna xapakrepusyer,

paboToznarenb, U3BECTHA LIE€JIEBON ayIUTOPUH HA PHIHKE TPy/a.

Kpumepuii «IlpusnexamenbHocmsy — 3TO YPOBEHb MO3UTHUBHOTO BOCIIPHUSTHUS

IPEICTAaBUTENISIMU LIEJIEBON ayIUTOPHH.
Kpumepuii «Jlosnehocmey XapakTepusyeT ypOBEHb BOBICUEHHOCTH, MOTUBALIUK PAOOTAIOIINUX

COTPYJIHUKOB.
Kpumepuu

«l omosnocmo

«Kynumo

(Oeticmsosams)»

IIOKa3bIBACT,

HACKOJIBKO OpraHu3anysi,

KaKk y3HaBacMOCTb,
KakK

ee obOpaza

pacCMarpuBarOT JIU

MIPEIICTABUTEIN 1IEICBOM ayJUTOPHH KOMITAHUIO KaK CBOETO MOTEHITUAIBHOTO paboTOaaTesl.
B Tabnuie nprBeeHbl MoKa3aTean OLEeHKH YpoBHS 3710poBbsi HR-Openaa nByx opranuzanmii

Tabnumna . [Tokazarenu oneHku ypoBHs 310poBbsi HR-Openna

Kputepun ITokazarenu OuEHKHU Opranuzanus 1 Opranuzanus 2
1.KonuuaectBo 3anpocoB o | 309 917 3ampocoB B | 35 940 3anpocoB B
Kommnanuu /ee kapbepHOM | SIHIEKC SAnnexc
caiite B Untepuere (3a

VY3HaBaeMocCTh MecsII)

2.ITocemaeMocTn
caiiTa/KapbepHBIX

269 687 nocemeHnt
3a Mecs1l (cpeaHuit

20 460 mocerenni
caliTa KOMITAaHUHU 3a

pecypcoB (KOJIMUECTBO MoKa3are’b), MecsIl (CpeaHuii
MOCETUTENEHN, BpEMS Ha CpenHsIs [OKa3aTelb),
CTpaHUIly, IITyOnHa MIPOJOJKUTENBHOCTD | CPEAHSA
MPOCMOTpa) nocemeHus 11 MPOJOJKUTEIIBHOCTh
MHHYT NOCEUIeHUs] 6 MUHYT

3.5IBKa Ha BHELLIHUE
KapbepHBIE MEPOIIPUATHS
Kommnanuu (sspmapku
BaKaHcHi, /[HU Kapbepsl U
pou.)

VYyactue B 15
spMapKax BaKaHCH,
20 cornamenuii ¢
BY3amu Poccun

Vuactue B 1
spMapKe BaKaHCHI

4.AKTUBHOCTH
MOCETUTENIEN HA CTPAHHULIE
Komnanum B corceTsx
(KOIM4ecTBO
MMOJNHCYHMKOB, JIAHKH,

- 115000 —
MHOJMNNCYUKOB B
COIIMAJILHON CETH

«BxoHTakTey;
- 18 000

- 6442 moamucYrKa
B COIIMAILHOM CETH
«BkoHTaKTE;

- 451 moamuCcUnK
«Twitter»;
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PENOCTHI U ITPOY..)

MMOIMUCYNUKOB- B
COIIMAJILHOM CETH
«Twitter»;

-10 000
IIOAIVMCYHKOB B
COLIMAJIBLHOM CEeTH
OJIHOKJIACCHUKU;
101474nonnucunka
B COLIMAJILHOM CETH
Facebook ;

-51 000
MIOAIVMCYHKOB B
COLIMAJIBLHOM CEeTH

-3015
MOJMMCYMKOB B
COITMAJIbHOM CeTH
«Facebook»;

-4 100 moanmuCcYnKOB
—B COLIMAJILHOM CETH
«Instagram»

Instagram

- 8390

IIOAIMUCYUKOB

YouTub
5.KonnuecrBo oTkimkoB o | 169 253
pabore B Kommanuu ot
OBIBLINX COTPYIHUKOB

54 19

6.CpenHee KOJIM4ECTBO
OTKJIMKOB Ha 1 BakaHCHUIO

[TpuBnekaTenbHOCTh
7.KonnuaectBo 4 xoH(epeHuuu 245 BeOuHapOB ISl
perucrpainuii Ha (4504enmoBek) KJINEHTOB U
meponpustus Komnaanu | 13 cemunapoB ams COTPYIHHKOB T10
(BeOMHApPBI, KOH(PEPEHIIMH | COTPYIHHKOB U aBTOMaTH3allHU.
Y TIpOY.) KITUEHTOB KommaecTro
(650uenoBek) perucrpanuii Ha
KaXbli BeOUHap B
cpenHeM — 65 yen
8. TonanpHOCTH OTKNMKOB | [Tonokurensusie 11 | [lonoxurenbHble —
o pabote B Komnanuu (B Otpunarensubie 158 | 106
COILICETSIX, Ha caiiTax) OTtpunarenbHble —
147
10% 6%
9.KonBepcusi «BOPOHKH
HaiimMay» (IOTOK U
['oToBHOCTB KauecTBO)
«KYTTUTBY % TPUHUMAEMBIX
KaHaAugaraMu opgpepon
10.Ctoumocthb Ot 60 000 pyO®. Ot 40 000 pyGneit
NIPUBJICYCHUS KaHINaTa
(HMXKe/BBIIIE TIO PHIHKY)
11.CroumocTs job-offer Ot 90 000 py6. Ot 60 000 py6neit

KaHuaarta s Kommanuu
(HM>Ke/BBIIIIE PHIHKA)




16

12.Hanuuane u 00beM €CTh €CTh
AKTUBHOI 0a3bl
KaHINIAaTOB

JlosmeHOCTE Bricokas Hu3zkas

13.BOB/ICUCHHOCTD,
JIOSITBHOCTD

14.Pabota pedepanbHoit -

IIPOrpaMMbI

Jis ipoBeIeHHsI CPABHUTEIILHOTO aHAJIN3a OCHOBHBIX MTOKa3aTeliel ypoBHs 310poBbsi HR-
OpeH/a IByX OpraHHU3aIyii HeOOXOUMO 3aIOHUTE TaOIHUITY

Tabmumna. Onenka ypoBHs 310poBbsi HR-Openna

Kpurepuu

Iloka3arenu olleHKHU

Opranmzanus 1

Opranuzanus 2

Y3HaBaeMoOCTh

1.KonmaecTBo 3aipocoB O
Komnanuu /ee kappepHOM
caiite B IHTepHeTe (3a
MeCsII)

2.IlocemnaeMocThb
caiiTa/KapbepHBIX PECYPCOB
(KOJIMYECTBO MOCETUTEIICH,
BpEMs Ha CTpaHMUILY, INTyOnHa
IPOCMOTpPA)

3.5IBKa Ha BHEUTHHE
KapbEpHBIE MEPOIIPUATHS
Kommnanuu (sspmapku
BaKaHCHi, /JIHU Kapbepsl U
pou.)

4.AKTHUBHOCTD MTOCETUTENEH
Ha ctpanune Komnanuu B
corceTsax (KOIUYeCTBO
MMOINHCYHNKOB, JIAHKH,
PENOCThI U MPOY. )

5.KonmmnuecTBo OTKINKOB O
pabote B Kommanuu ot
OBIBIIUX COTPYIHUKOB

IIpuBnekarenbHOCTh

6.Cpennee KOIMYECTBO
OTKJIUKOB Hal BakaHCHIO

7.KonnuecTBo peructpanuit
Ha MeponpusaTus Kommnanuu
(BeOuHapbl, KOH(EpPEHIINH U
pou.)

8.TOHAJIbHOCTH OTKITUKOB O
pabote B Kommanuu (B
COIICETSIX, Ha caiiTax)

ToTroBHOCTE

9.KoHnBepcust «<BOPOHKH
HaiiMa» (IIOTOK M Ka4eCcTBO)
% IpUHMMAEMBIX
KaHauaaramu oddepon
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CKYTTUTB)»

10.CrouMoCTb MpHUBICUCHHS
KaHJuaTa (HIKe/BBIIIE 0

PBIHKY)

11.CroumocTts job-offer
KaHauaara s Kommnanuu
(HYDKE/BBIIIIE PHIHKA)

12 Hanuyue u 00beM
AKTUBHOM 0a3bl KAHIUIATOB

JloseHOCTE

13.BoBiIeUeHHOCTb,
JIOSUTbHOCTD

14.Pabora pedepanbHOit
IPOrPaMMBbI

HpI/I 3all0JIHEHU U Ta6J'II/IHBI HCITIOJIB30BaTh CICAYIOLIUEC 0003HaYEeHU.

3 - eci 3HaYCHHUE MOKA3aTessl Y OHOM OpraHMU3alyy BBIIIE, YeM 3HAYCHUE TTOKA3aTessl y Ipyroi

OpraHu3alnu,

2 - ecJy 3HAYCHUE TTOKA3aTellsl y OJTHOW OpraHu3alluy HUXKE, YeM 3HAUYEHHUE MMOKa3aTels y APyron

OpraHu3aluu,

1 - ecnu 3HaUEHUA MTOKa3aTeNel paBHbL,

0 - ecimn pa60Ta M0 JaHHOMY HAIIPAaBJICHUIO B OpTaHU3alluH HE ITPOBOAUTCA.

IIpumep:

ITo nokazaremnto «Konuuecto 3ampocos o Komnanuu /ee kapsepHoM caiite B lHTepHeTe (3a
Mecsl)» opraHu3anus | momydaer OIEHKY 3, opraHu3anus 2 - OLEHKY 1;

ITo nokazareinto «Pabota pedepanbHoil IporpaMMel» opranusanus 1 u opraHuzanus 2
MOJIy4aroT OLEeHKy 0.

ITo nokazareinto «Hannuue u 00beM aKTUBHOM 0a3bl KaHMIaTOBY OpraHu3anus 1 u

OpraHu3aiys 2 NoJy4yarT OLEHKY 2.

B pesynbrare aHanm3a noay4YeHHBIX TaHHBIX MOTYT OBITh pa3paOOTaHbl MEPHI 110 MOBHIIICHUIO
ypoBHs 310poBbsi HR-Openia opranu3zaruu 1 u opranuzamnmu 2

1. Poms HR-Openpa opranu3zanuu B noBbiieHUH 3G HEKTHBHOCTH MTOA00pa U MPUBICUCHUS

IIpuMepHas TeMaTHKa 3CCe

NepcoHajia B OpraHru3aluIo.

©ONDUTH WM

B3anmocssze HR-Opena u  Opennma opranuzarui.

Aynnt HR-Openzia opraHu3aluu: NOHATHE, HAIIPaBICHUS, METOIbI.

CpaBHHUTEIFHBIN aHATN3 METOIOB MCCIIE0BaHUs BHYTpeHHEro 1 BHemHero HR- Opena.
ITpusnexarensHocTh HR-Openna s couckareneit M1 COTpYIHUKOBIO

Wunexc 3n0posbst HR-Openna.
Mertoauka o1ieHKH KOHKypeHTocrocooHoct HR-6penaa.

Anann3 HR-6penna opranuzanuii-kOHKypeHTOB

IlenHocTHOE MpeaIokKeHne padboTonaress: 1eib, 3aa41, OCHOBHBIC SJIEMEHTHI.
10 [IpaBuiia pa3paboTKH KpeaTUBHOTO MPENIOKEHUS pabOTOAATEN .

11. ®opmuposanue BaenHero HR-6penna
12. ®opmupoBanue BHyTpeHHero HR-Openma

13. CpaBHUTENBHBIN aHAIN3 KaHAIOB NpoBIkeHus HR-Openaa.
14. Metonuka BeIOOpa kaHanoB mpoaswkeHnss HR-Opena

IIpuMepHBIE BOOPOCHI UISA IIPOMEXKYTOYHOU arTeCTalluu

1.Ponb OpeHA-MeHEeI)KMEHTa B MOBBIIIEHUN KOHKYPEHTOCIIOCOOHOCTH CTPAaTETUU OpraHu3aluu
B 00y1acTH 1oJ00pa 1 MpUBJICUSHHS IEPCOHATIA
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2.HR-Openn opranuzamnuu: OCHOBHBIC AJIEMEHTHI

3.CocraB 1 Ha3HaueHHe BHyTpeHHero HR-Opena opranuzanum

4.CocraB u Ha3HaueHue BHemHero HR-Openna opranuzanum

5.B3aumocss3p HR-Openna u  Openia opraHuzanuu

6.0cHoBHbIe dTanbl ayauta HR-Openna opranuzanuu

7.Metoasl BHyTpeHHero uccieaoBanuss HR-Openaa opranuszanuu

8.MeTtons! BHenHero uccneaoBanus HR-6penna opranuzanuu

9.0rans! ananuza HR-Openia opranuzanuu

10.HR-macropT opranu3anyu: Ha3HAYeHHE, dTaIlbl (POPMHUPOBAHUS
11.Meronuka ananu3a BHyTpeHHUX HR-miporieccos opranuzanun

12 Meronuka aHann3a UMHUIKa OpraHU3aINH

13.Oransl u Mmetoel hopmupoBanust HR Openia opranuzanuu

14 Paspabotka koHuenmun HR-6penna opranuzanuu

15.AHanu3 coCTOSIHUS pbIHKA TPY/AA B YaCTHU JEHCTBUI KOHKYpeHTOB 110 BHelmHeMy HR-
OpCHIUHTY.

16.Ananu3 npeanonaraeMeix npeuMyInecTs U 3a1ad HR-O0penna opranuszamnmm
17.®opmupoBanue HanpapieHui BHemmHero HR-0penunra.
18.®opmupoBanue Hanpasienuii BHyTpenHero HR-6penna.

19. Crpareruu npoasikeHus Buemnero HR-6penna

21. Opranu3anus MEpONPUATHIA IO TPOIBMKEHUIO BHyTpeHHero HR-Openia
22.0Opranm3anus BaemHer PR-kamnanun HR-Openia opranuzanuu
23.OxoHOMUYecKH AP PEKT 0T OpeHI-MEHEIKMEHTA

24 Peanu3ainysi ¥ MOHUTOPUHT u3MeHeHnid HR-Opena opranuzanum

6. YueOHO-MeTOAMYECKOEe U MH(POPMALIMOHHOE O0ecTieyeHre JUCHUIIINHbI

6.1. Cnucok HCTOYHHKOB M JIUTEPaTyphI

Jlureparypa
OcHoBHas

1. bpena-MeHeI)KMEHT B YIpaBICHMM MEpCOHaJIOM: Yueb. mocobue/ mox pe.
H.1.Apxunosoii. M.: PITY, 2020. — 201 c.

2. Kyspmuna, O. I'. Bpena-menemxment: yueOHoe nocooue / O.I. Ky3zpmuna. — Mockaa :
PUOP : UH®PA-M, 2022. — 176 c. — (Bricmee obpazoBanue: bakamaspuar). — DOI:
https://doi.org/10.12737/21301. - ISBN 978-5-369-01614-5. - TekcT: 3JIeKTPOHHBIHA. -
URL.: https://znanium.com/catalog/product/1856552

JlonmosiHMTEILHASA
1.IlonomapéBa, E. A. BpeHI-MeHEKMEHT: y4eOHMK M TMPAaKTHKyM [Uisi  BY30B /
E. A. ITonomapéBa. — Mocka: M3marenbcrBo FOpaiit, 2023. — 341 c. — (Bsicmee
obOpazoBanue). —  ISBN 978-5-9916-9046-1. —  TekcT:  2nmeKkTpoHHBIH  //
O6pasosarensHas miardopma HOpaiir [caiit]. — URL.: https://urait.ru/bcode/511493



https://znanium.com/catalog/product/1856552
https://urait.ru/bcode/511493
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6.2. [lepevyeHnb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH « UHTEepHET).

HarnronanbHas snekrponnas oudauoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snekrponnas 6ubmnorexa Www.elibrary.ru
OnekrponHas bubnmoreka Grebennikon.ru www.grebennikon.ru

6.3. IlpodeccuonaabHbie 6a3bl JAHHBIX H HHGOPMAIMOHHO-CIPABOYHbIE CHCTEMBbI
Hoctyn k npodeccuonaibubiM 6a3am manubix: https:/liber.rsuh.ru/ru/bases

WubopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynberant [Tmtoc
2. Tapant

1. MaTepHaﬂbHO-TeXHI/I‘leCKOG o0ecrneyeHue ANCIHUIIJINHBI

Jns obecrieueHus JUCHMILTUHBI  HCIOJIB3YETCSl  MarepHallbHO-TEXHUYecKas 0Oasa
00pa3oBaTeIbHOTO  YUPEXKIEHHUSA: Y4YeOHbIE ayIuTOpPUM, OCHAIIEHHBIE KOMIIBIOTEPOM U
MIPOEKTOPOM ISl IEMOHCTPAIUH Y4eOHBIX MaTepHalioB.

Cocrasn MporpaMMHOr0O o0ecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObGecneyenue 00pa3oBaTEIBLHOIO MPOLIECCA IS JIMI C OTPAHUYCHHBIMU
BO3MOKHOCTAMH 310POBbSI

B xome peanm3zanuu TUCIHHUIUIMHBI UCTIOIB3YIOTCS CICAYIOIINAE JTOTIOTHUTEIHHBIC METOIBI
00yueHUs], TEKYIIEro KOHTPOJII YCIEBAEMOCTH U MPOMEKYTOUHOHN arTecTaluy o0ydaroluxcs B
3aBUCUMOCTHU OT UX WHIUBUIYAIbHBIX OCOOEHHOCTEH:

® JUIsI CJICTIBIX M CITA0OBUISIIINX: JICKITUU O(OPMIISIFOTCS B BUJIC 3JICKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIIbIO KOMITBIOTEPA CO CIIEIUATU3UPOBAHHBIM MTPOTPAMMHBIM 00€CIIEUeHUEM;
MMUCHhMEHHBIC 33JIJaHUS BBIMOIHSIOTCS Ha KOMITBIOTEPE CO CIIEIMATM3UPOBAHHBIM ITPOTPAMMHBIM
o0ecredyeHrneM Ui MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECTIeYMBAETCsl HHANBHAYAIbHOE
paBHOMepHOe ocBemieHne He MeHee 300 JIOKC; IS BBIIOJIHEHUS 3aJaHus TP HEOOXOIUMOCTH
MPETOCTABIISAETCS YBEIMUMBAIOIIEE YCTPOUCTBO; BO3MOXKHO TaKKe MCIOJIb30BaHNE COOCTBEHHBIX
YBEJIIMYUBAIONINX YCTPOMCTB; MUCHMEHHBIC 33JaHUsi O(QOPMIISIOTCS YBEIUYCHHBIM MIPUPTOM;
9K3aMEH U 3a4€T MPOBOAATCS B YCTHOW (pOpMe WM BBIMOJHSIOTCS B MHUChbMEHHOW (hopMe Ha
KOMITBIOTEPE.

o UIsl TIYXUX W CIA0OCIHBIIANINX: JIGKIHH O(GOPMIISIOTCS B BHJE SJIEKTPOHHOTO
JOKYMEHTa, IJIM00 TMpenoCTaBiseTcss 3BYKOYCHIIMBAIOIIAs amnmaparypa WHIUBUIYaJIbHOTO
MOJIb30BaHUs; MUChMEHHBIC 3aJIaHUs BBITIOJNHSAIOTCS Ha KOMITBIOTEpE B IMHCBMEHHOH (opme;
9K3aMEH U 3a4€T MPOBOMATCS B MHUCHMEHHOW (pOopMe Ha KOMITBIOTEpE; BO3MOXKHO MPOBEJCHHE B
dbopmMe TecTHpOBaHUS.

o JUIsl JIWI] C HAPYIICHUSIMHU OIOPHO-JIBUTATEIHLHOTO armapara: JISKIIHH O(QOPMIISIOTCS B
BUJE  OJJIEKTPOHHOTO  JIOKyMEHTa, JOCTYIIHOTO C  TIOMOIIBIO  KOMIIbIOTEpa  CO
CICIHATM3UPOBAHHBIM MTPOTPAMMHBIM 00€CIIEYeHUEM; MUCHbMEHHBIC 3aJJaHus BBITIOTHIIOTCS Ha
KOMITBIOTEPE CO CIEHUATH3UPOBAHHBIM MPOTPAMMHBIM O0€CII€UeHHEeM; SK3aMeH U 3auéT
MIPOBOJISATCS B YCTHOM (hOpME HITH BBIITOJTHSIOTCS B TUCHEMEHHOM (pOpMe Ha KOMITBIOTEPE.

[Tpu HEOOXOMUMOCTH MPEyCMATPUBACTCS YBEIMUECHNUE BPEMEHU ISl TOJTOTOBKH OTBETA.
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[lponenypa  mpoBeneHHMsS  HPOMEKYTOYHOM  arTecTallil Ui OOyYaroIIuXcs
YCTaHABIMBACTCS C Y4YETOM UX HMHIUBUAYAJIbHBIX TCUXO(PHU3MUECKUX OCOOEHHOCTEH.
[IpomesxyTouHas aTTecTanys MOKET IPOBOIUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHHM TPOLEAYPHl OLEHUBAHUS PE3YJIBTATOB OOyUYEHHs IpeayCMaTpuBacTCs
UCIIONIb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBSI3M C HWHIUBHIyaJIbHBIMH
0COOCHHOCTSAMHU O0yYaroImuXcsi. DT CPEACTBa MOTYT OBITh MPEJOCTABICHBI YHUBEPCUTETOM,
WJIM MOTYT HCIIOJIb30BaThCSI COOCTBEHHbBIE TEXHUYECKHE CPEIICTBA.

[IpoBeneHre mpoUEAYpbl OLIEHUBAHHUA  PE3YIbTAaTOB  OOy4YEeHHS  JOMyCKAaeTCs C
UCTIONI30BAaHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

ObecnieunBaercs 10CTyN K MH(GOPMAIMOHHBIM U OMOIHMOTpadHUUEcCKuM pecypcaMm B CETH
WuTtepHer mis kaxaoro oOydvaromerocst B (opmax, aZaNTHPOBAHHBIX K OTPAHUYCHHSM HX
30POBbS U BOCIIPHUATHS HHPOPMAIIIH:

e Ul CIENBbIX U CIa0OBHAALIMX: B MEYAaTHOH (popMe yBeNIWYEHHBIM MIpHU(PTOM, B popme
AIIEKTPOHHOTO JIOKYMEHTa, B opme aynuodaiina.

® JI7Is TITYyXUX M cIa0O0CHbpIIauX: B neyarHou hopme, B GopMe EKTPOHHOTO TIOKYMEHTA.

e 11 OOydYaroOUIMXCS C HApyMIEHHSMHU OIOPHO-IBUTATENFHOTO armapara: B IeYaTHOU
dopme, B popme IeKTPOHHOTO JOKyMEHTa, B (hopme ayauodaiina.

VYueOHbIe ayIUTOPUU /IS BCEX BUIOB KOHTAKTHOM M CAMOCTOSATENILHOW pabOThI, Hay4yHAs
OubimoTexka M WHBIC MOMEIIEHUS NIl OOydYeHHs] OCHAIEHBI CIIEHUATBHBIM 000pYIOBaHHEM M
y4eOHBIMH MECTAMH C TEXHUYECKUMH CPEICTBAMH OOyUCHHS

® ISl CJIETIBIX U CIa0OBUASAILIMX: YCTPOHCTBOM JJIsi CKAHWPOBAHUS M YTEHHS C KaMepou
SARA CE; nucnuieem bpaiing PAC Mate 20; npuntepom bpaiinst EmBraille ViewPlus;

® U TIYXUX U CIa0OCHBIIIAIINX: aBTOMAaTU3UPOBAaHHBIM PabOYMM MECTOM JUIS JIFOACH C
HapyIIEHHEM CITyXa U CIa0OCIIBIIIAIINX; aKYCTUYECKUH YCUIIUTENb U KOJOHKH;

1151 00YYarOUIMXCsl C HAPYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO arapara: IepeIBIKHBIMH,
peryaupyemMbIMu 3proHoMudeckumu napramu CH-1; KoMImbpIOTepHO# TEXHUKON CO CeHaTbHBIM
HPOTrPaMMHBIM 00€CIICUCHHUEM.

9. MeTonnueckune MaTepuaJIbl

9.1. Il;1aHbl CeMHMHAPCKUX 3aHATHH

Tema 1. Bpenn opranuzanmnu Kak padoroaareJis

Bonpocst i1 o6cyxkieHus
1. HR-6penn u HR-6penauHr: noHsTHS
2. llenu u 3amaun HR-Openaunra
3. Lenesas aynuropus HR-Openna

KoHTpOabHBIE BONIPOCHI
. UTO MOHUMAIOT MO/ TEPMUHOM «OpeH ] paboTomaTes»?
. SIBNAIOTCS U MOHATHUS «OpeH 1 paboTonaTeNss» U KUMUIK paboToaaTesnss» CHHOHUMaMU?
. B uem 3akmtouaercs ocHoBHas 11eb co3aanus HR-Openna opranuszanun?
. Kakue nokazarenu onpeznenstor BHyTpenHuit HR-6penn?
. Kakue nokazarenu onpeznenstor BHemHuit HR-Openn?
. Oxapakrepusyiite 3aa4u BHyTpeHHero HR-Openaunra.
. Oxapakrepusyiite 3agaun BHemHero HR-6penaunra.
. Oxapakrepusyiite nenu u 3anaun HR-Openna Ha cTagnu co3manus OpraHu3alnm.
. Oxapakrepusyiite nemnu u 3anauu HR-Openaa na craauu ctaOuinbHOTO ()yHKIIMOHUPOBAHUS
OpraHu3aluu.

O 0 1N DN K~ W~



10. Oxapakrepusyiite nienu u 3agaun HR-O6penna Ha craanu peopmMupoBaHust opraHU3aIHH.
11. Yro Takoe nenesas ayauropus (LA) HR-6penna?

12. KTo oTHOCHTCS K BHEIIHEH 11eneBoi aynuropun HR-O6penna?

13. Kro otHOCHTCS K BHYTpeHHEH 1ieneBo aynutopun HR-6penma?

14. B ueM 3axiitoyaeTcs 1eb CO3aHus MOPTPETa KHUJI€aTbHOIO COTPYIHUKA/KaHIUAATa»?

Tema 2. Uccienoanue HR- 6penga

Bonpocs! i o0cyxkaeHus

1. Aynut HR-O6penna opranuzanuu
2. Metons! uccnenoBanust HR-0pena
3. Ananmu3 HR-O6penia opranuzanuii-kOoHKypEeHTOB

KoHTpoJibHBIE BONPOCHI
1. Chopmynupyiite ocHoBHBIE 1enH ayauta HR-Openna.
2. Ilepeuncnure ocHOBHBIE HampaBineHus ayaquta HR-Openna.
3. OxapakTepu3yiTe KpUTEpUH BbIOOpA COMCKATENIIMU MeCTa pabOThI COITIaCHO MOJIENIN
npusiekarenbHocTn HR-Openna.
4. Yto takoe Unnekc 3nopoBbst HR-6penna?
5. Oxapakrepu3yiiTe oKa3areiau OoleHKH ypoBHS 310poBbst HR-Openna.
6. Kax onpenenuts crury HR-Openpa?
7. Yto mo3BoIISIET OlIEHUTh MaTpuila coctossuus HR-Openaunra?
8. Oxapaxrepu3yiite paxTopbl KOHKypeHTHOCcTH HR-Openma.
9. Ilepeuncnute 0ocHOBHBIE MeTOABI UccienoBanus HR-Openna.
10. Kakue yactu noJpKHa coaepkarb anketa s aynuta HR-6penna?
11. OT 4ero 3aBUCUT KOJMYECTBO M COCTAB BOMPOCOB, KOTOPHIE BKIIIOUAIOTCS B AHKETY IS
aynuta HR-Openna?
12. Chopmynupyiite OCHOBHBIE JOCTOMHCTBA U HEJOCTATKU aHKETUPOBAHUS KaK METOa
uccienoanus HR-6penpa.
13. ChopmynupyiTe OCHOBHBIE JOCTOMHCTBA U HEJJOCTATKH UHTEPBBIO KaK METO/A
uccnenosanust HR-6penna.
14. ChopmynupyiTe OCHOBHBIE JOCTOMHCTBA U HEJOCTATKH (POKYC-TPYIIbI KaK METO/1a
uccienosanust HR-6penna.
15. KakoBa nienb pa3paborku Kaptel B3aumoneicTsus (IyTH) cOTpyIHUKA?
16. Oxapakrepusyiite 0COOEHHOCTH NTPUMEHEHUs MeTofla « TalHbII cOucKaTenb» Mpu ayauTe
HR-Openna.
17. Ilepeuncaute ocHOBHbIE 3a7auu u3yueHus: HR-Openna koMnanuii-kOHKYpPEHTOB.
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18. I1o KakMM KpUTEPHIM ONpeNeNseTcsl peUTHHT OpraHu3anuu B Koukypce «HR-Openn roga» ?

Tema 3. Ilosuunonnposanue HR-O6penna

Bomnpocs! a3 06¢cyxaenus
1. LlennoctHOe npemiokenue padoronarens (EVP)
2. Ilpunnune! 1 npaBuia pa3padotku EVP
3. Pa3paboTka kpeaTuBHOW KOHIIETIIUN

KoHTpOabHBEIE BOIIPOCHI
1. Yro Takoe nozuronuposanue HR-Openna?
2. UTo siBrsieTcst oCHOBHOM (hopmoii mo3unmonnpoBanust HR-Openma?
3. ChopmynupyiiTe NOHATHE KIIEHHOCTHOE MpeJIOKEHHE PadoTOAATENs».
4. SAnsrorcs mu nousatus «<EVP» u «HR-OpeH1» ToXIeCTBCHHBIMU ?
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5. OxapakTepu3yiTe 0CHOBHBIE (DaKTOPBI BHIOOpA COMCKATEIISIMU pabOTOAATEIIS.

6. OT 4ero 3aBUCHT COOTHOILIEHHE MOTPEOHOCTEN COTPYIHUKOB U COMCKaTesel 1 paboroaarens B
EVP?

7. OxapakTepu3yiTe OCHOBHBIC TpeOOBaHUS, peabsiBisieMbie K EVP.

8. OxapakTepu3yiTe OCHOBHbIE MPpUHIHIBI (hopmupoBanusi EVP.

9. UTo BXOAMT B MOHSTHE «KpeaTuBHas KoHenus» HR-6penma?

10. Yto Takoe cioran?

11. Yto oTHOCHUTCS K UHCTPYMEHTAM aliJEHTUKHU?

12. Kakue nmokasareiar MOTyT ObITh MCIIOJIb30BaHbI JJI OIEHKH KpearuBHOM KoH1enuuu HR -
Openna?

Tema 4. ®opmupoBanne HR-6penna
Bomnpocs! ast 06¢cyxaenus

1. ®opmupoBanue BHemHero HR-6penna
2. ®opmupoBanue BHyTpeHHero HR-Openna

KoHTpoJIbHBIE BONPOCHI
1. Oxapakrepusyiite cBs3b BHemHero HR-Opena ¢ moTpedurenbckiuM OpeHI0M OpraHn3aliy.
2. Ilepeuncnure ocHOBHBIE (PaKTOPHI BEIOOpa MecTa OyayIiei paboThl COMCKATEISIMH.
3. B gem 3akimro4aroTcs 0COOCHHOCTH BBIOOpa MecTa Oyayieii paboThl y mpecTaBuTeNeH
nokojieHuu “Y” u “Z?
4. OxapakTepu3yuTe poib KOPIIOPATUBHOW COIMAIEHON OTBETCTBEHHOCTH B (DOPMUPOBAHUHT
BHemHero HR-Opena opranuzanuu.
5. OxapakTepu3yinTe poJib KOPIOPaTUBHOM 0J1aroTBOPUTEIHLHOCTH B (DOPMUPOBAHUH BHEITHETO
HR-6penna opranuzarmum.
6. OxapakTepu3yiTe poiib IPOrpaMM KOPIIOPATUBHOTO BOJIOHTEPCTBA B (HOPMUPOBAHUHN
BHemHero HR-Opena opranuzanuu.
7. OxapakTepu3ynTe poJib CIIOHCOPCTBA B popmMupoBaHuu BHentHero HR-Openaa opranusaiuu.
8. OxapakTepusyiTe poib KapbepHBIX MEPCIEKTUB AJIsi COTPYAHUKOB B (POPMHUPOBAHUHI
BHemHero HR-Opena opranuzanuu.
9. ChopmynupyiiTe OCHOBHBIE ITpaBHIIa Pa0OTHI C OTPUIIATEILHBIMHU OT3bIBAMH 00 OpraHU3alllu.
10. Tlepeuncanre crnocoObl TPAHCIALNUN [IEHHOCTENH KOMIIAHUU COTPYIHUKAM.
11. Oxapakrepu3yiiTe BIUSHUE Pa3HBIX 2TAMOB padOTHI ¢ IEPCOHATIOM Ha POpMHUpOBaHHE
BHyTpeHHero HR-6penna.
12. CobnroneHne Kakux MPUHIIMIIOB CUCTEMBI OILIATHI TPYAA CIIOCOOCTBYET (POPMUPOBAHUIO
cuibHOro BHyTpeHHero HR-Openna?
13. Tlepeuncante ocHOBHBIE ()OPMBI IPU3HAHUS 3aCTyT pAaOOTHHUKA.
14. Tlepeunciante COBpEMEHHbIE TEHEHIIMN OPraHU3alui OPUCHOTO MPOCTPAHCTBA.
15. OxapaktepusyiiTe poib MporpamMm ypaBieHus 310pOBbeM B (POPMUPOBAHUM CHUITHHOTO
BHyTpeHHero HR-6penna.
16. OxapakTepusyiiTe pojib MporpaMm KOPIOPaTUBHOTO CIIOpTa B (HOPMUPOBAHUHU CHIIBHOTO
BHyTpeHHero HR-6penna.
17. B ueM 3aKII04aroTCs OTIIMYHS MPOTrpamMM OJIaronolydrs OT MPOrpaMM yIpaBICHHUS
310POBbEM?
18. OxapakTepusyiiTe poib KOPIIOPaTUBOB M TUMOWITUHTOB B (POPMUPOBAHUU CHILHOTO
BHyTpeHHero HR-6penna.




Tema 5. IlponBu:kenue HR-6penaa Ha pbiHKe Tpyaa

Bonpocst u1s o6cyxienus
1. Kanasel mpoaBuKeHHsI: TIOHSATHE, KJIaCCUDUKALIUS
2. Odaiin-kanans! npoasmwxkenuss HR-Opena
3. Onnaiin-kanansl npoasuxkenuss HR-0penna
4. Bei6op xanasnoB npoasmxeHuss HR-Openna

KoHTposbHBIE BONIPOCHI
1. laiiTe onpeaeneHne NOHATHS «kaHal poaBmkeHust HR-Openma».
2. B 4yem 3akiro4yaeTcs OTIIMYME ACUHXPOHHBIX OHJIAHH-KOMMYHHMKAIMHA OT CHHXPOHHBIX?
3. OxapakrepusyiiTe oOcCHOBHBIE O(uIaiiH-KaHasbl mpoaBkeHust HR-Openna.
4. OxapakTepu3yiTe OCHOBHBIC OHJIaH-KaHaJbl poaBrmkeHnss HR-6penna.
5. B yem 3akirouaeTcsi OIMYME XaKaTOHA OT MUTana?
6. Chopmynupyiite OCHOBHBIE IOCTOMHCTBA peepalbHbIX IPOrpaMM Kak Crocoda
npoxasmkenus HR-Openna.
7. Chopmynupyiite OCHOBHBIE JOCTOMHCTBA IPOrpaMM aMmbaccazopcTBa Kak crocoda
npoasrkenuss HR-Openna.
8. Uto Takoe coluanbHbIi peKpyTUHT?
9. OxapakTepusyiTe «30JI0TyI0 POPMYITy» KOHTEHTa KOMIIAHUH IS COLIMAIBHBIX CETEH:
40:30:25:5.
10. Kakue pasnensl cogepxar cailTel KOMIIAaHUN AJ1s poaBrkeHus: HR-Openna?
11. Yto Takoe KOHTEHT-MapKETHUHT?
12. Ot kakux (hakTopoB 3aBUCUT BbIOOp KaHasoB npoasuxkeHuss HR-Openna B opranusaruu?
13. OxapakTepu3yiTe OCHOBHBIE cTpareruu npoasuwxkenus HR-O6penna.
14. Kakue kanans! npoxsrmxenns HR-Opena neiaecooOpa3Ho MPUMEHSTH IIPU CTPATEruu
«ITpopsiB»?
15. Kakue kanains! nponsmxenus HR-Opena neiaecoo0pa3Ho MPUMEHSTh IPU CTPATETuu
«JIlunorenepanusi»?
16. Kakue xanans! nponsuxkenuss HR-0penaa neinecoodpa3Ho IpUMEHATh IPU CTpaTeruu
«IIpomaxu»?
17. Kakue xanans! nponsuxkenuss HR-Openaa neinecoodpa3Ho NpUMEHSTh IPU CTPATEruu
«JlostmbHOCTB»?
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[Ipunoxenue 1. AHHOTaIUA
paboyeit mporpaMMbl JUCITUTITMHBI

AHHOTAILIUSA PABOYEN MMPOTPAMMBI TUCIHUATIJIVHbBI
BpeHa-MeHeKMEeHT B yIIPaBJICHUM NEPCOHAIOM

Heab AucuuMnIuHbL GOpMHPOBaHUE Y OOYYAIOIIMXCS CHUCTEMHBIX INPEICTaBICHUN O OpeHze
OpraHmu3aly Kak paloTomaresie M €ro pojd B MOBBIIIEHHMH JPPEKTUBHOCTH Moxdopa u
IIPUBJICYECHHUS [IEPCOHANA

3amaum:
1. M3yuuth posb OpeHAa opraHU3alMK B MOBBIITICHUN d()PEeKTUBHOCTH Toa00pa U 0TOOpa
HepcoHaja B OpraHu3aIum.
2. VBy4nTh METOIBI aHAJIN3A U Pa3padOTKK OpeH/1a OpraHu3auy Kak padoTomaTens.
3. CdopmupoBarh HaBBIKM aHAllM3a W pa3pabOTKU OpeHJa OpraHu3alud AJIs TMOBBIIICHUS
3 PEKTUBHOCTH AESITEIBHOCTH I10 IMOI00PY U 0OTOOPY MEepCcoHaIa.

B pesynbrare 0CBOCHUS AMCHUIUINHBI 00YYaIOIIHIACS JOIDKEH:

3HaTh!

- poJib OpeH/ia OpraHu3aIy B MOBBIICHUH 3PGEKTUBHOCTH TO00pa U 0TOOpa MepcoHaa
Ymers:

- aHAJIM3UPOBATH JICATEIHPHOCTh OPTaHU3AIMH 110 TIOAO0PY M 0TOOPY IMepcoHana

Baagern:

-HaBBIKAMHU OPTaHHU3AIUH JISATEIHBHOCTH IO IMOI00PY U 0TOOPY MepcoHaia

OO0mass TPYIOEMKOCTh OCBOCHUS JUCIMIUIMHBI COCTABISICT 3 3aUeTHBIC CJMHHIIBI,
108 vacos.



